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AGENDA

Call to Order

Roll Call; Establish Quorum

Action Items

. Approval of Agenda

. Approval of Previous Minutes
Discussion Items

. Graduation Rate

. 2025-2030 Strategic Plan Development
Information Items

. Principal’s Report

. APS Forward 2040 — Comprehensive Long-Range Facilities Plan Update
Public Comment

Announcements

Adjournment
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Atlanta Public Schools
2025-2030 Strategic Plan
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> |ncrease concentration of highly-effective teachers Implement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Prioritize engagement and retention for staff > Target resources towards subgroups (eg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged)

> Accelerate early learning

Our Responsibility Is Shared

Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> |ncrease access and engagement for families and discipline
communities > Implement systematic culture and climate strategies
> Increase student access to trusted and reliable adults (eg. mentors, coaches,
Our System Is Efficient & Effective counselors)
Atlanta’s students will have the schools and . N
resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community ~ Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> |mplement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

1

By 2030, we will increase the percentage of 3rd
grade students scoring proficient or above in ELA
(GA Milestones) by 20 percentage points.

By 2030, we will increase the percentage of 8th
grade students scoring proficient or above in Math
(GA Milestones) by 20 percentage points.

By 2030, we will increase the percentage of
students meeting at least one CCRPI College and
Career Readiness Indicator by 20 percentage
points.

We Are Caring For Every Child
Actual (2025)

68.8%

60%

89.6%

83.5%

86.4%

56%

0%

* Includes Charter a

Absenteeism

% of students who are not chronically absent*

Sense of Belonging

% students who feel a sense of belonging*

Discipline: All Students

% of all students without suspensions (OSS) *

Discipline: Students with Disabilities

% of Students with Disabilities students without suspensions
(OSS)*

Discipline: Black Students

% of Black students without suspensions (OSS)*
Student-Staff Relationships

% of students feeling comfortable going to most or all of the
adults in the school for help*

Student Success Plans

% of students with individual success plans

School Climate

% of schools with 4 or 5 star climate rating*

nd Partner Schools

Target (2030)

80%
75%

95%

95%

95%

75%
90%

50%

X
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GO Team School Strategic Plan Development
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What is our purpose?
What do we do?

&

What is our picture of the future?

< Mission
Vision

Strategic Goals

What results do we want to satisfy our
stakeholder needs?

What are the main focus areas (“Pillars of
Excellence”) of our WOrk?

Focus Areas

Objectives What continuous improvement activities are
needed to get results?
Governance Key Performance How will we evaluate performance to know if we
Indicators are achieving the results we want?
Strategies What high-leverage strategies will lead to
the desired results?
Actions Who will do what by when?
Management

7/8/2025

...............................................

We are educating and
empowering Atlanta’s students to
shape the future.

1. Literacy
2. Numeracy
3. College & Career Readiness

..........................................

We are Caring for Every Child
(example)

Expand strategies that reduce
chronic absenteeism (example)

% of students who are not
chronically absent (example)

.........................................

Implement Multi-Tiered Systems of
Support (MTSS) (example)

Monthly, provide consistent
communication with all families on
the importance of attendance and

supports available (example)
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GO Team Focus (Governance)

c Mission :
Vision

Strategic Goals

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas

Excellence”) of our WOrk?

Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose: To cascade the district strategic plan to the school level,
while grounding our focus in the school’s Continuous Improvement
Plan. This will create alignment, reduce confusion, and
simplify our efforts.

Timeline: Our school’'s 2030 Strategic Goals and Objectives
should be updated, approved and ranked by January 2026.
We will focus on the strategies as part of the FY27 Budget and
Continuous Improvement Plan processes.

ATLANTA
PUBLIC
SCHOOLS




Three Key Resources to R

2020-2025 School

Strategic Plan

Mission: Our mission is to provide a comprehensive and rigorous
curriculum that will prepare all students to be life-long learners and
globally minded citizens, who are growing in academics, character, and
leadership.

SMART Goals

Studentsin grades 3-5 crease the
level of Proficient and above students
by at least 3 percent on the EOG ELA
GMAS

APS Strategic Priorities &

Initiatives

School Strategic Priorities

1. Increase staff knowledge of math and
ELA/reading best practices to impact student
leamning.

Fostering Academic
Excellence for All
Datma
Curriculum & Instruction
Signasure Pragram

2. 3. Increase implementation and intersection
of I8 and DU

- 1 Develop a culture with an emphasis on Social
Building a Culture of Emotional Learning
Student Support

ole Child 2 professionally develop the teaching staff by

providing tailored, specific PD based on their
eollective and individual strengths and
weaknessas
- " 1 Build capacity of staff around ELL
UL B earmears and stratagies and tanets of (B,
Leaders & Staff
Strategic Staff Suppart
Equitable Resource Allocztion

1 Build a school structure to provide
support and opportunities for staff
feadback

Creating a System of
School Support

Collective Action, Engagement
B Empowerment

Students in grades 3-5 will increase the level
of Proficient and above students by at least 3
percent on the EDG Math GMAS

Vision Frederick W. Benteen Elementary School is a
schoal that provides a world class education that prepares
students of today to be leaders of tomarrow.

To further support whole child development,

the school willincrease the integration of SEL

strategies throughout the school day amongst
and between school stakeholders inclusive of

students, staff, parents, and community.

School Strategies

1A, Create instructional frameworks to guide math and ELA/Reading
instruction

18. strengthen language development with a literary focus on Interactive
Read Alouds in ELA classes

1c. Reflect & Revise 12 unit planners after implementation in grade Prak —
st grade.

1: Increase the amount of time allocated in the master schedule for SEL
instruction

2: Develop master schedule where teachers have collaborative planning
opportunities to improve teacher efficiency in inguiry based instruction in
all contant areas.

1: Dual Language Immersion Program as the approved instructional
madel for ESOL students in grades K- 5 and provide opportunities and
partnership with the E0sL/world Language Department for staff to
become ESOL endorsad

2: Create a matrix and schadule to ensure all staff are trained on 18
annually.

1: cansclidate the lzad team & pedagogical lead team inta ane governing
body to streamline operation and structure for support

eview

2025-2026 Continuous
Improvement Plan Goals

By the end of the 2025 - 2026 school
year, Benteen will increase the CCRPI
Attendance by at least 6.6% points
from 83.4% to 90%.

By the end of the 2025 - 2026 school
years, Benteen will increase the
percent of students scoring proficient
and above on the GMAS assessments
in math by 5%, from 35% to 40%.
Benteen will decrease the percent of
students scoring beginning on the
GMAS assessment in math by 3%,
from 38 to 35%.

By the end of the 2025 - 2026 school
year, Benteen will increase the CCRPI
Attendance by at least 6.6% points
from 83.4% to 90%.

KPI Summary
District

Focus Area

We Are Strengthening
Our Instructional Core

We Are Caring For
Every Child

We Are Sparking
Student Curiosity

School Data Sheet

https://tinyurl.com/SchoolDataSheets

Category
Kindergarten ELA

Subgroup Proficiency: Black

students

Subgroup Proficiency: Students

with Disabilities

Subgroup Proficiency:

Economically Disadvantaged stud..
Subgroup Growth: Black students

Subgroup Growth: Students with

Disabilities

Subgroup Growth: Economically

Disadvantaged students

English Learners

State-Identified Schools

Attendance

Discipline: All Students

Discipline: Black Students

Discipline: Students with

Disabilities

Student-Staff Relationships

School Climate*

Beyond the Core: Elementa

School*

Beyond the Core: Middle Sc

Pathway Completion*

Use the QR code to
access all school
data sheets

Current 2030 Goal
Metric KPI Change 2030 Goal
S Dy T T aho vt 650%
‘D; Efr:d\ael:;:lﬁg\;jr‘v;sssg\og:’;g proficient and above on End 22.2% +250pp 47.2%
A b et g 0a 212%
S D Y 188% 0 8%
i sl s e g AR 660% s T50%
e D e e S38% 114 TSO%
S BN L, 658% sa TSO%
% of English Learners with a Typical o High ACCESS g g0 g g oo 75.0%

Student Growth Percentile

#of schools identified on the state lists (CSI, TSI, ATS) 32 -22schools 10

% of students who are not chronically absent 68.8% +112p0  80.0%
% of students without suspensions 89.5% +s55p 95.0%
% of Black students without suspensions (0SS} 86.4% 36 95.0%
ZL”Siii?Z?os"é Disabifies students without 834% 1i6pp  95.0%
S e e s T g3y 2 650%
50.0%
99.0%
99.1%
85.0%
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School Strategic Planning Process

1 ReviewData

Sample GO Team Business Meeting Cadence

2 Align Mission/Vision/Purpose Business Meeting 1:
® Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)
3 Confirm 2030 Goals

e Create CIP Goals to 2030
e I|dentify Additional Goals

Business Meeting 2:
e Review Data (School KPls)

e Align Mission/Vision/ Purpose

e Confirm 2030 Goals
4 Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan Business Meeting 3:

e Review and Discuss Additional e |dentify 2025-2030 Strategic Objectives
Objectives Going Forward

) Business Meeting 4 (Budget Allocation):
5 Approve Your Strategic Plan & Rank Your e Confirm & Prioritize Your Strategic Plan
Strategic Objectives for FY27

ATLANTA
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Today’s Focus: School Strategic Planning Process: Steps 1, 2, and 3

1 Review Data Sample GO Team Business Meeting Cadence

Business Meeting 1:
i icqi fai Review Data vap, 6mas, Graduation Rate, CCRPY, etc.
2 Align Mission/Vision/Purpose ( raduation Rate etc)

Business Meeting 2:

e Review Data (School KPls)
e Align Mission/Vision/ Purpose

3 Confirm 2030 Goals
e Create CIP Goals to 2030

e Identify Additional Goals ® Confirm 2030 Goals
4 !dentify 2025-2030 Strategic Objectives | Business Meeting 3: o
e Reflect on 2020-2025 Strategic Plan e |dentify 2025-2030 Strategic Objectives
° (F;eb\.”e\,’[\., andGD|§ CUES Addlc’iuonal Business Meeting 4 (Budget Allocation):
jectives L0Ing rorwar e Approve Your Strategic Plan & Rank Your
5 Approve Your Strategic Plan & Rank Your Strategic Objectives for FY27
Strategic Objectives for FY27
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1. Review Data
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Guiding Questions N nisany . A pUBLIC
Benjamin E. Mays High School
for the GO Team to el i i

] ] Current 2030 Goal 2030  cument Diswict | 2%
DISCUSS c Focus Area Category Metric KPI Change Goal Performance e
Tetri . . . % of students meeting at least one CCRPI College and 0, o
District Goals College & Career Readiness Career Readiness Indicator 31.9% +231pp 54.9% m |
. What do you We Ars Strengthening  Erce earer 5 e i Tl WA ACCESS gg 3, rer 5.0 KR |
. Our Instructional Core Not
nOtICe7 State-ldentified Schools # of schools identified on the state lists (C51, TSI, ATS))  On List On Li ‘ﬂn List
We Are Cari ng For Aftendance % of students who are not chronically absent 46.1% +15.0 pp 61.1% |
Every Child
[ J Wh at are yOU r Discipline: All Students % of students without suspensians T2.4% +19.7 pp 92.0% XA |
Wonderl ngS? Discipline: Black Students % of Black students without suspensions (053) T1.6% +20.4 pp 92.0% EERE]

% of Students with Disabilities students without 53 5% +285pp 92 n%

Discipline: Students with Disabilities suspensions (0SS)

« Are you on track?

A % of students feeling comfortable going to most or all of %
et i = Tr
Student-Siaff Relationships Wse adiih i1y s il for el 31.3% +247pp 56.0% EjEY
Schood Climate® School climate star raling out of 5 2 & +2 % 4 %
i Are there SpeCIfIC " % of students who complete a pathway in CTAE, Fine
We Are Sparking Pathway Completion® x 7 N E L g T41% +70pp 81.1% ECRES
Arls, Advanced Academics, or World Language : o #

SU b-g rOU p Student CurIOSIt}f Accelerated Enroment* % of students eaming HS credit in AP, 1B, or Dual o, £7.0 TN 30.1%
performance Gima gy Enrallment 301 PR 371 Al

? Post-Secondary Enraliment* % of on-lime graduating seniors whao enrclled in a 2-year 44.4%, +83pp 52.7% ETRLA
gaps”

ar 4-years inslitution tha October Inllowing graduation

Our Strgngth is Our Staff Engagement % of engaged staff 61.5% +128pp 74.5%

Team
g Teacher Experlence % of teachers with 3 or more years of experlence T5.3% +69pp B2 2% EiEER] I
« Outside of the
“ I n Stru Ct' On al Teacher Compensation Average teacher salary $84 631 +35153689 LR 584,631 I
” Our Responsibility |s Family Engagement: Suppon Student % of favorable responses to “Supporting Student 81.4% +E8op 88.2% XRCH

COre, Wh at cou Id Sharad P y Success Success” (Family Engagement Survey) e i bl

be a fOCUS area? Family Engagement: Parent Portal % of Infinite Campus Parent Portal accounts 59.2% +179pp TT.1% m |
Our Eystem ls Safety Perception: Grades 6-12 % of students choosing very safe or extremely safe o 29.4% + 156 pp 55.0%

location questions (M5/HS)

Efficient & Effective

Enroliment School meeting K-12 Enroliment Minimums 1338 1200

ATLANTA

* Data for 2025 has not been released, 5o 2024 data is being used Updated 26/20205 PUBLIC
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2. Align Mission/Vision/Purpose
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WHO WE ARE...

WHY WE EXIST...

What’s Next?

We are Atlanta’s Public + OurCO e et

S C h O O I SySt e m or purpose statements.

Potential Activity: Share
the current school

mission/vision. Ask GO
Team members to hold up
fingers to indicate their
level of satisfaction with
the current mission and
vision (5=Love it,
0=Strongly Dislike).

To educate and empowe

discussion based on the

Atlanta’S StUdentS to team’s feedback.
shape the future

A
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Mission: The mission of Benjamin E. Mays High School is to inspire

learners in o secure, nurturing and collaborative environment to

promote social and global owareness through acodemic ownership.

Benjamin E. Mays HS

SMART Goals

Vision: A high performing school where open-minded graduates
are college and career ready, responsible digital citizens and
critical thinkers within a globally competitive society.

The percentage of students who

graduate in four years will

Literacy: Increase % of
students scoring Developing +
on EQC assessment by 5% by
May 2025

School Strategic Priorities

Increase Graduation Rate

Increase percentage of students showing proficiency in
Milestone Courses.

Strengthen the Implementation of International Baccalaureate
(Signature Program).

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
comprehensive academic intervention plans.

Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students.

Retain and continue to develop a high-performing faculty.
Build Teacher capacity to support an increase in mastery for
students.

increase to 92% by
June 2025
APS Strategic Priorities
& Initiatives
Fostering Academic 1
Excellence for All 2.
Data
Curriculum & Instruction 3.
Signature Program
_ 4.
Building a Culture of
Student Support
Whale C 5
Equipping & Empowering 6.
Leaders & Staff 7
Strategic Staff Support
Eguitable Resource Allocation
8.

Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.

Attendance: Increase CCRPI
attendance percentage rate by
3% from 41.6% to 44.6% by
May 2025

Numeracy: Increase % of
students scoring Developing +
on EOC assessment by 5% by

May 2025

School Strategies

1a. Utilizing APS graphs |Missing Credit Report) to ensure student schedules are aligned to graduation requirements.
Graduation Rate.

1b. Implemented Raider Minimester Night School to help students recover courses needed for graduation. Graduation Rate:
Increase in # of students on track

2a. Facilitate observations and feedback from focus walks to identify strengths and opportunities for growth to identify
needed professional development.

2b. Utilizing PLC data (formative, MAP, and benchmark) to design interventions and differentiate instruction to meet the needs
of all students.

3a. Monthly |18 Professional Development training for teachers to increase teacher capacity as it pertains to knowledge and
instructional practices of IB that are aligned to the implementation o |B MVP & CP/DP Programmers.

3b. Additional support provided by a second coordinator dedicated to 1B MVP.

4a._ Identify most at-promise students through attendance, discipline, and academic data and assign student caseloads to
support staff for weekly mental, emotional, & behavioral monitoring/suppaort.

4. Utilize the Care Team to identify at risk students and provide wrap-around services. Train all members of the Care Team on
Restorative Practices. Implement school-wide training of PBIS for all staff members.

5. Implement classroom strategies aligned to the Personalized Learning core elements of Targeted Instruction and Student
Reflection & Ownership.

fa. Appropriate training and professional learning for all Mays Faculty.

6b. Mentor-Mentee Induction program that support new teachers through Mew Teacher Learning Communities to provide
necessary tools to be successful.

Gc. Minimized number of taught courses for EOC teachers to increase focus on instructional planning and academic delivery.
7a. Consistent Observation and Feedback cyde to provide teachers with instructional support to build upon current practices.
7b. Coaching cycles with Instructional Coaches to engage in the observation, feedback, and modeling process.

Tc. Weekly learning walks (Including Instructional Coaches, Master Teacher, Leaders, SELTS, and IB Coordinator to build
instructional leader capacity.

8a. Utilization of the Clinical Therapist to address the emotional needs of students.

8b. Leverage the budget to include and additional School Social Worker and Graduation Coach to address the needs of
students.

8c. Leverage the behavior team to implement altermatives-to-suspension in order to decrease the amount of instructional loss
and promote socal emotional learming strategies. (Decrease 055 by 5%)



Mission and Vision Alignment:

To educate and empower
Atlanta’s students to shape the
future

We are Atlanta’s Public School
System

WHY WE EXIST...

i
o
<<
L
=
o
T
=

Guiding Question: Does our current school mission and
vision align with these statements?

Mission: The mission of Benjamin E. Mays High School is to inspire BEI‘Ij amin E. Mays HS Vision: A high performing school where open-minded graduates
learners in a secure, nurturing and collaborative environment to are college and career ready, responsible digital citizens and
promote social and global awareness through academic ownership. critical thinkers within a globally competitive society.
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Proposed Updates to School Mission and Vision:

Enter proposed changes to the school
mission and vision here based on the GO
Team’s discussion.

X
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030
e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.

ATLANTA
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Mission: The mission of Benjomin E. Mays High School is to inspire

e S i i o GBS H B G g B S PP o

promaote social and global awareness through academic ownership.

Benjamin E. Mays HS

SMART Goals

The percentage of students who
graduate in four years will

Literacy: Increase % of
students scoring Developing +

Vision: A high performing school where open-minded graduates

T ST CaTe e Lo e T e T T e e

critical thinkers within a globally competitive society.

Numeracy: Increase % of
students scoring Developing +

Attendance: Increase CCRPI
attendance percentage rate by

increase to 92% by on EOC assessment by 5% by on EOC assessment by 5% by 3% from 41.6% to 44.6% by
June 2025 May 2025 May 2025 May 2025
APS Strategic Priorities School Strategic Priorities School Strategies
& Initiatives

Fostering Academic 1.
Excellence for All 2.

Data
Curriculum & Instruction 3.
Signature Program

Increase Graduation Rate

Increase percentage of students showing proficiency in
Milestone Courses.

Strengthen the Implementation of International Baccalaureate
(Signature Program).

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
comprehensive academic intervention plans.

Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students.

Retain and continue to develop a high-performing faculty.
Build Teacher capacity to support an increase in mastery for
students.

_— 4.
Building a Culture of
Student Support
Whole Child & Int 1
Personalized 2
Equipping & Empowering g
Leaders & Staff ’
Strategic Staff Support
Equitable Resource Allocation
8.

Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.

1a. Utilizing APS graphs | Missing Credit Report) to ensure student schedules are aligned to graduation requirements.
Graduation Rate.

1b. Implemented Raider Minimester Night School to help students recover courses needed for graduation. Graduation Rate:
Increase in # of students on track

2a. Facilitate observations and feedback from focus walks to identify strengths and opportunities for growth to identify
needed professional development.

2b. Utilizing PLC data (formative, MAP, and benchmark) to design interventions and differentiate instruction to meet the needs
of all students.

3a. Monthly |B Professional Development training for teachers to increase teacher capacity as it pertains to knowledge and
instructional practices of IB that are aligned to the implementation o |B MVP & CP/DP Programmers.

3b. Additional support provided by a second coordinator dedicated to 1B MVP.

4a. Identify most at-promise students through attendance, discipline, and academic data and assign student caseloads to
support staff for weekly mental, emotional, & behavioral monitoring/support.

db. Utilize the Care Team to identify at risk students and provide wrap-around services. Train all members of the Care Team on
Restorative Practices. Implement schoal-wide training of PBIS for all staff members.

&. Implement classroom strategies aligned to the Personalized Learning core elements of Targeted Instruction and Student
Reflection & Ownership.

6a. Appropriate training and professional learning for all Mays Faculty.

6b. Mentor-Mentee Induction program that support new teachers through Mew Teacher Learning Communities to provide
necessary tools to be successiul.

6C. Minimized number of taught courses for EOC teachers to increase focus on instructional planning and academic delivery.
7a. Consistent Observation and Feedback cyde to provide teachers with instructional support to build upon current practices.
7b. Coaching cycles with Instructional Coaches to engage in the observation, feedback, and modeling process.

Te. Weekly learning walks (Including Instructional Coaches, Master Teacher, Leaders, SELTS, and IB Coordinator to build
instructional leader capacity.

8a. Utilization of the Clinical Therapist to address the emotional needs of students.

8b. Leverage the budget to include and additional School Social Worker and Graduation Coach to address the needs of
students.

Zc. Leverage the behavior team to implement alternatives-to-suspension in order to decrease the amount of instructional loss
and promote socdal emotional learming strategies. (Decrease 055 by 5%)



Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic
Plan? (No more than 1-2 additional Qoals) e S e sy

P ; SMART Goals

The percentage of students who Literacy: Increase % of Numeracy: Increase % of Attendance: Increase CCRP1
- w graduate in four years will students scoring Developing + students scoring Developing + attendance percentage rate by
i on EOC assessment by 5% b on EOC assessment by 5% b . '
1. Enter any proposed additional goals for increase to 2% by VS by V3% by 35 flom 41.6% 10 44.6% by
June 2025 May 2025 May 2025 May 2025
- - lfl
the strategic plan that the team identifies ST SenoorSoeat Frores ST
& Initiatives 1a. Utilizing APS graphs (Missing Credit Report) to ensure student schedules are aligned to graduation requirements.
‘Graduation Rate.
h ere. ) 1b. Raider Minil Night School to help students recover courses needed for graduation. Graduation Rate
Fostering Academic 1. Increase Graduation Rate Increase in # of students on track
Excellence for All 2. Increase percentage of students showing proficiency in Za. Facilitate observations and feedback from focus walks to identify strengths and opportunities for growth to identify
) needed professional development.
Data Milestone Courses. 25, Utilizing PLC data (formative, MAP, and to design and instruction to meet the needs
Curriculum & Instruction 3. Strengthen the Implementation of International Baccalaureate of all students.
Signature Program (Signature Program). 3a. Monthly 1B Professional Development training for teachers to increase teacher capacity as it pertains to knowledge and

instructional practices of IB that are aligned to the implementation o 1B MVP & CP/DP Programmers.
3b. Additional support provided by a second coordinator dedicated to 1B MVP.

4. Implement a Whole-Child system of supports that integrates 4a. Identify most at-promise students through attendance, discipline, and academic data and assign student caseloads to

: : . . taif for weekly mental, emotional, & behavioral monitoring/support.
social-emotional learning, behavior, wellness, and supipoe o - v
£ 4b. Utilize the Care Team to identify at risk students and provide wrap-around services. Train all members of the Care Team on

comprehensive academic intervention plans. Restorative Practices. Implement school-wide training of PBIS for all staff members.
5. Utilize flexible |earning t°°|5‘ te Chl'lDngv’ integratiun, and 5. Implement classroom strategies aligned to the Personalized Learning core elements of Targeted Instruction and Student

N . - . Refl & Ownership.
targeted instruction to personalize learning for all students. ection nerhp

Building a Culture of

Student Support
Whole Child & Ir it
P

6a. Appropriate training and professional learning for all Mays Faculty.

Equipping & Empowering 6. Retain and continue to develop a high-performing faculty. 6b. Mentor-Mentee Induction program that support new teachers through New Teacher Learning Communities to provide
7. Build Teacher capacity to support an increase in mastery for necessary tools ta be successful.
Leaders & Staff udent 6c. Minimized number of taught courses for EOC teachers to increase focus on instructional planning and academic delivery.
Strategic Staff Suppart students. 7a. Consistent Dbservation and Feedback cycle to provide teachers with instructional support to build upon current practices.
Equitable Resouree Allocation 7b. Coaching cycles with Instructional Coaches to engage in the observation, feedback, and modeling process.

7c. Weekly learning walks (Including Instructional Coaches, Master Teacher, Leaders, SELTS, and I Coordinator to build
instructional leader capacity.

8. Provide wrap services availability to address the academic, 8a. Utilization of the Clinical Therapist to address the emotional needs of students.
N N 8b. Leverage the budget to include and additional School Social Worker and Graduation Coach to address the needs of
emotion, and behavioral needs of the students. S,

8c. Leverage the behavior team to implement altematives-to-suspension in order to decrease the amount of instructional loss
and promate social emotional leaming strategies. (Decrease 0SS by 5%)

KPPl Summary

Benjamin E. Mays High School
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Our Strength is Our
Team

75.3% +s9pp 82 2+ EECI I
Tomcher Gompenmaton sea.31 - s100. CEETN— |
Our Responsibility Is  L3TiY Eneeasment: S B81.4% +6.8pp 88.2% I
Sharea
ity B P ot s9.2% - iroee  TTA% |

Our System Is Safety Perception: Grades 6-12
Efficient & Effective
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STRATEGIC PLANNING WILL HELP YOU FULLY UNCOVER

YOUR AVAILABLE OPTIONS, SET PRIORITIES FOR THEM,

AND DEFINE THE METHODS TO ACHIEVE THEM.

Robert J. Mckain
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QUESTIONS?




PRINCIPAL’S
REPORT

ATLANTA
PUBLIC
SCHOOLS

One District. One Goal. Every Child.



APS Forward 2040:

Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* QOctober 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

ATLANTA

A PUBLIC
SCHOOLS

One District. One Goal. Every Child.

UPDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040
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THANK YOU




